       Our Lady of the Lakes
Parish Pastoral Council Minutes
February 12, 2024
Location: St. Michael’s
Members Present:
Fr. Leo, Jim Lindner, Darwyn Jepsen, Sharon Peck, Jeanne Underhill, Trisha Bobo
Ex-Officio Present:
Patty Larzelere, Bob Creary, Tim Hebding, Debra Marvin
Guest:
Shelley Maciejewski (Arts & Environment)
Opening Prayer:
Fr. Leo 
The January minutes were accepted as written.
Committee Reports: 
Liturgy – Lenten schedule in the bulletin

Finance – went over both parish and school budgets

Buildings & Grounds – new roof for St. Michael’s Church will begin in April

School – on-line enrollment has begun; PK enrollments are up; students made Valentine bags for residents of the Motherhouse.

Stewardship – Earth Day is April 20.
Eucharistic Revival:
The National Congress is July 17-21 in Indianapolis.
Council Reformation:
Subcommittee met and offered the following ideas:

- make up of council

  a rep from other committees and councils if they are willing to serve – at least send reports to meetings

  committees and councils work together

- communicate to parishioners by all forms of media

- ask parishioners what they want for our parish

- Care of Community meetings

- Vision statement – not in Pastoral Plan



- take ownership of our parish


- need action steps

- no need for technology committee

  Christian Mehlenbacher is a tech person – Zoom account

- need an overall plan and encourage people to step up. Also need to follow up       when people do offer to help

There will be no meeting in March because of Lent. The next meeting is Monday, April 15 at 6 pm at St.       Michael’s.
Meeting was adjourned at 7:30 pm with a prayer.
Respectfully submitted,
Connie Murphy, Recording Secretary

